
ID Task Name Start Finish % Complete
1 Infrastructure 4/1/98 10/9/01 13%

2 Infrastructure FY99 4/1/98 10/9/01 13%

3 Hardware (Includes 3yr Warranty Period) 7/1/98 10/9/01 11%

4 Create Command PC/Server Configuration Baseline 7/1/98 7/1/98 100%

5 FY99 PC/Server Deployment Schedule (By User and by 7/31/98 7/31/98 100%

6 Servers 10/1/98 10/9/01 11%

94 P.C.'s 10/1/98 10/9/01 11%

95 Procure and Configure P.C.'s for Delivery 10/1/98 10/7/98 100%

96 Deliver and Install P.C.'s 10/8/98 1/1/99 13%

97 DCMDE 10/8/98 1/1/99 13%

141 DCMDW 10/8/98 1/1/99 13%

172 DCMDI 10/8/98 1/1/99 13%

178 DCMC HQ 10/8/98 1/1/99 13%

180 Operations and Maintenance (3yr Warranty Service 10/8/98 10/9/01 1%

181 Disposal (Lateral Transfer of Old P.C.s or Turn-in to 12/15/98 10/7/99 0%

182 ISP Accounts (Remote Sites Only) 5/1/98 7/1/98 100%

186 DCMC Centralized Help Desk 4/1/98 12/31/98 99%

187 Stand Up Centralized Help Desk 4/1/98 10/2/98 100%

188 FOC 10/2/98 10/2/98 100%
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ID Task Name Start Finish % Complete
189 Sustainment (Indefinite; Displayed Only to End of CY98 12/31/98 12/31/98 0%

190 Network Operating Systems (NOS) 12/15/98 8/6/99 0%

191 Office 98 Implementation 12/15/98 8/6/99 0%

192 Paperless Projects 8/4/97 6/2/99 74%

280 Shared Data Warehouse (SDW) v8.0, 8.5 and 9.0 11/17/97 7/4/00 50%

281 SDW Version 8 11/17/97 12/3/99 76%

305 SDW Version 8.5 6/10/98 12/30/99 39%

306 Requirements Definition and Project Planning 6/10/98 7/6/98 100%

307 Design 6/29/98 8/6/98 100%

308 Development 8/4/98 10/1/98 100%

320 Test Prep & Conduct 7/7/98 1/14/99 49%

325 Installation at DMC Columbus 12/11/98 12/17/98 0%

326 Initial/Full Operations Across Command 12/17/98 1/18/99 0%

327 IOC 12/17/98 12/17/98 0%

328 FOC 1/18/99 1/18/99 0%

329 Sustainment 12/18/98 12/30/99 0%

330 SDW Version 9.0 3/20/98 7/4/00 26%

331 Delivery of SPS Version 5.0 2/22/99 2/22/99 0%

332 Joint technical agreement on SDW/DCD concept 3/20/98 3/20/98 100%
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333 Go-ahead from SPS Executive Steering Group on SWD/DCD 3/27/98 3/27/98 100%

334 Proof of Concept for Intergration via Replication 4/14/98 4/14/98 100%

335 SDW/DFAS Corporate Database (DCD) Development 3/30/98 8/30/99 29%

361 SDW/DCD Test and Evaluation 4/7/99 7/4/00 0%

362 Production Prep (CSCI Test) - SDW/DCD Interface 4/7/99 5/5/99 0%

363 System Testing 5/6/99 8/18/99 0%

376 Interoperability and Government Acceptance Testin g 8/19/99 7/4/00 0%

419 SDW and SPS Integration 6/26/98 7/15/99 47%

420 SDW Version 8.5 and SPS Version 4.1 Integration 6/26/98 2/12/99 61%

436 SDW Version 9.0 and SPS Version 5.0 Integration 2/2/99 7/15/99 0%

437 RFP to SPS Contractor 2/2/99 2/2/99 0%

438 SPS Contractor's Response 2/3/99 2/9/99 0%

439 Issue Delivery Order 2/10/99 2/10/99 0%

440 Scheduled receipt of Project Plan 2/11/99 2/24/99 0%

441 Receipt of Data Model and Dictionary 2/25/99 3/10/99 0%

442 Perform Integration 4/5/99 4/7/99 0%

443 SDW Version 9.0/SPS Version 5.0 Integration T e 4/8/99 5/3/99 0%

451 SDW Version 9.0/SPS Version 5.0 OT&E 5/12/99 7/15/99 0%

454 Electronic Data Workflow (EDW) Version 8.1, Phase 2 10/26/98 12/31/99 0%
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455 Training and Installation 10/26/98 12/31/99 0%

456 Installation and training (Site-by-site) 10/26/98 12/31/99 0%

457 Conduct Sight Assessments for Hardware Verification 1/1/99 1/8/99 0%

458 Final Security Accreditation 10/26/98 1/11/99 0%

459 Level 1 Deployment 1/11/99 4/2/99 0%

468 Level 2 Deployment 2/8/99 5/14/99 0%

476 Level 3 Deployment 2/22/99 7/22/99 0%

484 Level 4 Deployment 4/26/99 7/23/99 0%

493 Level 5 Deployment 5/24/99 9/17/99 0%

505 Level 6 Deployment 8/9/99 11/19/99 0%

515 Level 7 Deployment 9/13/99 12/17/99 0%

524 Level 8 Deployment 10/25/99 12/31/99 0%

534 SPS DCMC Deployment Plan 9/1/98 9/18/00 2%

535 Product Development 9/1/98 6/11/99 0%

539 Pre Deployment 9/1/98 1/12/00 6%

589 Installation and Training 1/1/99 9/18/00 0%

590 DCMC  Level 1 Deployment 1/1/99 6/22/00 0%

690 DCMC Level 2 Deployment 1/28/00 7/18/00 0%

727 DCMC Level 3 Deployment 1/5/00 9/18/00 0%
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ID Task Name Start Finish % Complete
980 Alerts 6/3/97 5/4/00 26%

981 Phase II, Version III 6/3/97 5/3/00 28%

982 Project Planning 6/3/97 8/6/99 85%

1003 Security Accreditation 9/25/97 7/29/98 100%

1008 SDW Interface 12/3/97 11/5/99 82%

1011 Requirements Definition 6/3/97 6/2/98 100%

1023 Design/Development 2/13/98 12/15/98 90%

1065 Plan and Conduct Testing 8/10/98 4/30/99 22%

1082 Training Development 10/19/98 4/30/99 1%

1088 Installation and Training Summary 1/11/99 7/30/99 0%

1103 Full Operations Across Command 5/3/99 7/30/99 0%

1106 Sustainment 8/2/99 5/3/00 0%

1107 Detailed Installation and Training 1/11/99 9/8/99 0%

1108 DCMDW 1/12/99 5/3/99 0%

1356 DCMDE 1/11/99 5/3/99 0%

1727 DCMDI 2/15/99 9/8/99 0%

1765 DCMC External Customers 1/18/99 5/3/99 0%

1855 FOC 5/4/00 5/4/00 0%

1856 FOC II 5/4/00 5/4/00 0%
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ID Task Name Start Finish % Complete
1857 Plant Clearance Automated Reutilization Screening System (PCA 10/1/98 8/23/00 2%

1858 DCMC-AC Project Planning 10/1/98 10/30/98 61%

1865 Develop Request for Proposal 10/1/98 3/3/99 20%

1885 Contractor Project Support 3/3/99 8/22/00 0%

1922 Testing 8/9/99 8/18/00 0%

2004 Training and Installation 5/15/00 8/23/00 0%

2005 Train End Users 5/15/00 6/9/00 0%

2008 IOC/Installation of Certified PCARSS 5/29/00 8/18/00 0%

2009 DCMDE 5/29/00 8/18/00 0%

2029 DCMDW 5/29/00 8/18/00 0%

2051 DCMDI 5/29/00 8/18/00 0%

2056 Full Operational Capability (FOC)/Fully Operational Across th 8/22/00 8/23/00 0%

2057 Prepare Funding Document I 12/29/98 12/29/98 0%

2058 Prepare Funding Document II 10/18/99 10/18/99 0%

2059 OASYS Phase 2 - FY99 Project Schedule 1/5/98 1/26/00 25%

2060 Pre-Project Initiation 1/5/98 10/13/98 100%

2067 Project Initiation 8/28/98 10/13/98 100%

2070 DCMDE Project Lead Meetings w/OASYS PMT @ Atlanta 10/7/98 1/3/00 18%

2121 Special Project / Corporate Meetings 12/8/98 12/9/98 100%
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ID Task Name Start Finish % Complete
2123 OASYS Version 2 - Contractor Development Testing (SOW 3. 10/1/98 2/26/99 0%

2128 Phase 2 - Various PMT/Contractor Project Tasks 10/1/98 11/25/99 0%

2164 OASYS Version 2 - Government Acceptance Testing (GAT) ( S 4/2/99 9/21/99 0%

2167 OASYS Version 2 - Operational Testing (SOW 3.3.6) 9/21/99 9/27/99 0%

2169 Install and train Program Office 12/1/98 8/25/99 33%

2173 OASYS FY99 Deployment and Training Schedule (SOW 3.3.5 , 1/18/99 9/3/99 0%

2276 OASYS Project Transition/Conclusion 10/8/98 1/26/00 0%

2301 DCMC Information Repository Automated Metrics System(DIRAM 1/19/98 11/1/04 9%

2302 Operations and Maintenance Version 4.1 7/7/98 6/10/99 47%

2303 DIRAMS Mod 1 Program Version 5.0 1/19/98 6/29/99 24%

2304 Project Planning 1/19/98 8/26/98 100%

2313 Contracting 8/10/98 9/18/98 100%

2317 IPT Reviews 10/5/98 5/6/99 33%

2327 Concept Development 10/5/98 12/21/98 93%

2335 Milestone 1 Approval 11/10/98 11/20/98 100%

2339 Phase II Contracting 11/23/98 1/1/99 99%

2343 Development 12/31/98 3/23/99 0%

2348 Testing 3/10/99 4/27/99 0%

2356 Update Documentation 4/14/99 4/27/99 0%

2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1 2 1
92 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2

Task

Task Progress

Critical Task

Critical Task Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

 DCMC Integrated Project Plan 

Updated 01/15/99

Page 7

Project: alerts
Date: 1/14/99
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2368 Training Development 4/28/99 5/11/99 0%

2370 Installation/Training 5/12/99 6/1/99 0%

2371 DCMDE 5/12/99 6/1/99 0%

2412 DCMDI 5/12/99 6/1/99 0%

2419 DCMDW 5/12/99 6/1/99 0%

2451 DCMC HQ 5/12/99 6/1/99 0%

2454 Deliver Source Code 5/19/99 5/19/99 0%

2455 Deployment 5/17/99 6/8/99 0%

2456 DCMDE 5/17/99 6/8/99 0%

2494 DCMDI 5/19/99 5/25/99 0%

2500 DCMDW 5/19/99 5/25/99 0%

2530 DCMC HQ 5/19/99 5/25/99 0%

2531 Contractor Post Deployment Support 5/19/99 6/29/99 0%

2532 Fully Operational 6/7/99 6/7/99 0%

2533 DIRAMS Version 5.0 Operations and Maintenance 6/10/99 6/10/99 0%

2534 DIRAMS Upgrade Program Version 6.0 (Pending Approval) 6/30/99 10/30/00 0%

2535 Project Planning 6/30/99 9/3/99 0%

2545 Contracting 9/6/99 10/15/99 0%

2549 Requirements Definition 9/6/99 11/26/99 0%
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2553 Design/Development 11/29/99 3/31/00 0%

2554 Testing 4/3/00 6/9/00 0%

2561 Update Documentation 4/3/00 6/9/00 0%

2569 Training Development 6/12/00 6/23/00 0%

2571 Installation/Training 6/26/00 7/14/00 0%

2572 DCMDE 6/26/00 7/14/00 0%

2613 DCMDI 6/26/00 7/14/00 0%

2620 DCMDW 6/26/00 7/14/00 0%

2652 DCMC HQ 6/26/00 7/14/00 0%

2655 Deployment 7/3/00 7/21/00 0%

2656 DCMDE 7/3/00 7/21/00 0%

2695 DCMDI 7/3/00 7/21/00 0%

2701 DCMDW 7/3/00 7/21/00 0%

2731 DCMC HQ 7/3/00 7/21/00 0%

2732 Initial Operational Capabilities Version 6.0 7/11/00 10/30/00 0%

2733 Version 6.1 (Maintenance Release) (Pending Approval) 7/24/00 11/1/04 0%

2734 Contractor Version 6.0 Support 7/24/00 10/13/00 0%

2735 Problem Correction and Resolution 7/24/00 9/1/00 0%

2736 Testing 9/4/00 9/22/00 0%
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2737 Deployment 9/11/00 9/28/00 0%

2738 DCMDE 9/11/00 9/28/00 0%

2777 DCMDI 9/11/00 9/28/00 0%

2783 DCMDW 9/11/00 9/28/00 0%

2813 DCMC HQ 9/11/00 9/15/00 0%

2814 Fully Operational Across Command (Product Baseline) 10/30/00 10/30/00 0%

2815 Operations and Maintenance Version 6.1 10/31/00 11/1/04 0%

2816 Supplier Information Service (SIS) 9/1/98 10/1/04 7%

2817 SIS 3.0 9/1/98 10/1/04 8%

2818 Obligations 9/1/98 9/30/98 100%

2820 Requirements Definition 10/1/98 11/30/98 100%

2826 Development 12/1/98 4/23/99 28%

2834 Testing 5/3/99 9/13/99 0%

2835 Contractor Acceptance Test 5/3/99 6/1/99 0%

2836 Gov Acceptance Test 6/2/99 7/30/99 0%

2838 Operational Test 8/2/99 9/10/99 0%

2839 Receive Source Code 9/13/99 9/13/99 0%

2840 Training Development 6/2/99 9/3/99 0%

2884 Obligations 9/1/99 9/30/99 0%
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2886 Installation (PASS V7.0/CSS V2.0) 8/2/99 9/30/99 0%

2887 DCMDE 8/2/99 9/30/99 0%

2925 DCMDI 8/2/99 9/30/99 0%

2931 DCMDW 8/2/99 9/30/99 0%

2961 Fully Operational Accross Command 10/1/99 10/1/99 0%

2962 Sustainment 10/1/99 10/1/04 0%

2963 DCMC Automated Disposition System (DADS) Y2K 9/28/98 4/19/99 0%

2964 Development 9/28/98 11/6/98 0%

2967 Systems Test 11/2/98 11/13/98 0%

2973 Government Acceptance Test 12/21/98 1/18/99 0%

2981 Operational Test 1/15/99 3/8/99 0%

3041 Initial Operational Capability (IOC) 3/8/99 4/19/99 0%

3042 Conduct IOC 3/8/99 4/12/99 0%

3043 Transition Application/Dtabase for Maintenance 4/13/99 4/19/99 0%

3044 DCMDE 3/8/99 4/12/99 0%

3064 DCMDW 3/8/99 4/12/99 0%

3086 DCMDI 3/8/99 4/12/99 0%

3091 Full Operational Capability (FOC) 4/13/99 4/13/99 0%

3092 Contract Property Management System (CPMS) 3/21/97 10/19/00 59%
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3093 CPMS 1.0 3/21/97 11/5/98 99%

3114 CPMS 2.0 1/20/98 10/29/99 58%

3136 CPMS 3.0 1/8/99 10/19/00 25%

3137 Conduct In Process Review 1/8/99 1/8/99 0%

3138 Requirements Definition 1/20/99 4/14/99 100%

3139 Development 4/15/99 8/26/99 61%

3146 Testing 7/30/99 9/29/99 0%

3152 Training Development 9/6/99 10/5/99 0%

3155 Data Rollover 9/30/99 10/6/99 0%

3156 conduct In Process review 10/6/99 10/6/99 0%

3157 Installation & Training 10/6/99 10/28/99 0%

3158 Final Security Accreditation 10/6/99 10/6/99 0%

3159 Software & Documentation Deployed 10/7/99 10/28/99 0%

3160 Training 10/7/99 10/20/99 0%

3161 Full operation accross command 10/21/99 10/21/99 0%

3162 Sustainment 10/21/99 10/19/00 0%

3163 Decision Support Information System (DSIS) 6/1/93 9/28/01 61%

3164 DSIS I 6/1/93 10/1/97 100%

3165 Concept Definition 6/1/93 7/1/93 100%
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3166 Operational Requirements Definition (ORD) Submission 1/3/94 1/3/94 100%

3167 Informix Database Software Development 1/3/94 1/2/95 100%

3168 HP9000 Procurement 2/1/95 3/30/95 100%

3169 Reconfigure with ORACLE Decision 1/2/95 10/1/96 100%

3170 Field Deployment Test 1/1/96 1/31/96 100%

3171 CAO Field Basic Training 6/18/96 6/20/96 100%

3172 Brief to Maj Gen Drewes 10/1/96 10/1/96 100%

3173 DSIS II 10/1/97 9/28/01 49%

3174 Requirements Definition 10/1/97 12/31/97 100%

3176 Development 10/1/97 2/5/99 86%

3197 Testing 7/13/98 1/15/99 40%

3201 Training 7/1/98 10/15/98 100%

3205 Populate Database with Data 10/1/97 9/28/01 26%

3210 Partner with Industry 6/30/98 12/18/98 31%

3222 Marketing 6/10/98 4/30/99 39%

3232 Deployment 10/19/98 10/1/99 1%

3233 Initial Deployment to CAOs 10/19/98 10/30/98 10%

3234 Solicit and Analyze Feedback from CAOs 11/2/98 12/1/98 0%

3235 Initial Deployment to Select Customers 1/18/99 2/1/99 0%
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3236 Solicit and Analyze Feedback from Customers 2/1/99 4/30/99 0%

3237 Initial Deployment Feedback Evaluation 5/3/99 7/1/99 0%

3238 Fully Operational Across Command 10/1/99 10/1/99 0%

3239 Software Professional Estimating System (SPECS) v2.00 Develo p 10/1/97 3/1/99 80%

3240 Design Definition 10/1/97 10/31/97 100%

3244 Code Development 11/3/97 3/3/98 100%

3250 Beta Testing 3/2/98 5/20/98 100%

3257 Government Acceptance Test 8/3/98 12/3/98 100%

3262 Operational Test 12/7/98 12/14/98 0%

3273 Training 1/11/99 1/13/99 0%

3275 Installation 1/19/99 1/19/99 0%

3276 DCMDE 1/19/99 1/19/99 0%

3317 DCMDW 1/19/99 1/19/99 0%

3345 DCMDI 1/19/99 1/19/99 0%

3349 DCMC Help Desk Implementation 1/20/99 3/1/99 0%

3350 Full Operational Capability (FOC) 1/20/99 1/20/99 0%

3351 Defense Contract Administrative Reimbursement Reporting Syst e 12/9/96 10/6/98 100%

3432 System for Integrated Contract Management (SICM) 12/6/96 12/31/02 56%

3433 SICM Version 1.2 12/6/96 9/4/98 100%
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3435 SICM Version 4.0 (VDF) 1/5/98 12/31/02 46%

3436 Requirements Definition 1/5/98 2/17/98 99%

3438 Development 2/16/98 7/17/98 100%

3454 Testing 6/8/98 8/7/98 100%

3457 Training Development 3/16/98 7/31/98 100%

3463 Training & Installation 8/31/98 11/20/98 53%

3481 Sustainment 11/20/98 12/31/02 0%

3482 Terminated Automated Management System (TAMS) 10/8/97 12/4/00 34%

3499 Closed Contracts Database (CCdB) 3/14/95 4/1/98 100%

3500 Phase I 3/14/95 3/23/98 100%

3688 Phase II 1/5/98 4/1/98 100%

3689 Requirements Development 1/26/98 2/19/98 100%

3694 Update/Establish Detailed Functional Requirement 2/19/98 3/19/98 100%

3697 Development 1/5/98 4/1/98 100%

3700 Project Support 2/17/98 3/6/98 100%

3703 Defense Civilian Payroll System/Automated Time, Attendance an d 5/22/97 8/18/98 100%

3704 1.1 Rqmts Definition 5/22/97 10/16/97 100%

3709 1.2 Funding 8/3/97 10/1/97 100%

3713 1.3 Design & Development 11/14/97 4/6/98 100%
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ID Task Name Start Finish % Complete
3718 1.4 Testing 1/5/98 6/30/98 100%

3727 1.5 Deployment 5/18/98 8/17/98 100%

3735 1.6 FOC 8/18/98 8/18/98 100%
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